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DEVELOPMENT CONTEXT 

• EXPERIENTIAL-BASED – FROM 1993 UP TO 2011 
(INSTITUTIONAL TO PERSONAL ADVOCACY 

          1993 – 2 SMALL FAMILY FARMS 
          2001 – BARANGAY/VILLAGE-WIDE 
          2005 – 2011: CITY/MUNICIPALITY-WIDE 
 
 2011-2016 (PERSONAL ADVOCACY TO INSTITUTIONAL 

ADVOCACY 
 1.5 HECTARE BREAD LIFE  FAMILY FARM ENTREPRENEURIAL SCHOOL 
 INSTITUTIONAL ENGAGEMENT ON CITY-WIDE, PROVINCIAL-WIDE  

 FROM INSTITUTIONAL PAYMENT SERVICES TO VOLUNTARY SERVICES 

 SUSTAINABLE AGRICULTURE(SA)/ORGANIC AGRICULTURE 
DEVELOPMENT TO ASSET BASE SUSTAINABLE  ORGANIC 
AGRICULTURE DEVELOPMENT 
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 SMALL FAMILY FARM  - 
 LESS THAN 3 HECTARES  

  WITH ANNUAL GROSS MONETARY INCOME BELOW PHP 180,000 ( BELOW USD 3,800) 





CASE 1: San Roque  Village 



San Roque  Village Profile (2000) 
• Country : Philippines 
• Region   : Northern Mindanao 
• Province : Bukidnon 
• City          : Valencia 
• Barangay/Village :  Tongantongan 
• Sitio / Subvillage  :  San Roque 

– Area : @ 100 hectares 
– Number of Households/Populations : 26/150 (2000) ;  
                                                           78/390 (2016 Sept) 
– Agroecosystem : Marginal Upland 
– Land Tenure : Forest 
– Farming Systems : Traditional / Conventional  monoculture (2000) 
– Infrastructures : No (road, electricity, potable water), Health  center 
– Houses : Temporary ( coconut midribs roofing, bamboo  post/walls 
– Challenges : Off farm income dependents as farm laborers,  food 

insecurities,  less fertile/productive eroded soil , monoculture  
chemical farming, government, mindset subsistence livelihood, less  
than 2 USD  a day    
 
 



CASE 1: COMMUNITY BASE SUSTAINABLE 
AGRICULTURE DEVELOPMENT PROGRAM, 2001-2011 

BARANGAY 
TONGANTONGAN 

SUSTAINABLE 
AGRICULTURE AND 
ORGANIC RICE 
DEVELOPMENT 
MASTER PLAN, 2005-
20015 



Valencia City SA and Organic Rice 
Development (SAORD)  Master Plan, 2005 
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• Vision, 
Mission, 
Goals, 
Objectives 
and Asset 
Base Program 
of Action/ 
Agenda 

Framework/Principles/Philosophy and 
Best Practices: Focus  Application in Soil 

Health Assessment and Management 



LOCATION 



MAJOR CHALLENGE IN 2000 

• POVERTY IN THE MARGINAL DENUDED  UPLAND 
FARMING COMMUNITY 



OUR INITIATIVES / INTERVENTIONS 

I. CAPACITATION 
II. ORGANIZING 
III. LOCAL GOVERNMENT 

ENGAGEMENT 
IV. MULTI-STAKEHOLDERS 

ENGAGEMENT 
V. COMMUNITY-WIDE 

LONG TERM 
PARTCIPATORY  
STRATEGIC PLANNING 

VI. SHARED  SA/OA 
DEVELOPMENT 
IMPLEMENTATION, 
MONITORING AND 
EVALUATION 

VII. COMMUNITY 
WITHDRAWAL SYSTEMS 



• UNDERSTANDING 
LOCAL/NATIONAL/ 
GLOBAL SA/OA 

• ASSET BASE FAMILY 
FARMS LOCAL 
DEVELOPMENT 
CONTEXT 

• FAMILY FARM ASSETS 
IDENTIFICATION, 
PLANNING AND 
ASSETS MOBILIZATION 

• FAMILY FARM PLANS 
IMPLEMENTATION 

• EXTERNAL ASSETS 
MOBILIZATION TO 
SUPPORT  FAMILY 
FARM PLANS  

• FAMILY FARM PLANS 
MONITORING AND 
EVALUATION 
 



• FARMER-BASED  RESEARCH 
AND TRAINERS’ POOL 

– SEED BANKING 

– LOCAL INNOVATIONS 

 

• FAMILY-BASED 
MICROENTERPRIZE  
MANAGEMENT 

– VERMICULTURE 

– TRAINING VENUE  

– FAMILY FARM RM 
HOSTING OF LOCAL AND 
INTERNATIONAL 
VISITORS 

• FAMILY FARM TO FAMILY 
FARM DEVELOPMENT 
GROUP ASSISTANCE 

 

• FARMER LEADERS TRAINING 
FOR FARMER-LED 
STAKEHOLDERS AND LGU 
(LOCAL GOVERNMENT UNIT) 
ENGAGEMENT 

 

 



• FARMER LEADERS 
INFORMATION/INVITATIO
N OF   LOCAL OFFICIALS 

 

• EXTERNAL FACILITATION 
SUPPORTS OF 
ENGAGEMENT 

 

• FORMAL  DISCUSSION 
WITH  LOCAL OFFICIALS 

 

• LOCAL OFFICIALS 
SUPPORTS  TO 
IDENTIFIED GAPS 

 

• INITIAL DISCUSSION FOR 
UPSCALING POSITIVE 
GAINS 

 

 



• PARTICIPATORY 
SOCIETAL ASSET 
MAPPING 

 

• IDENTIFICATION 
OF KEY SOCIETAL 
ASSETS  

 

• INITIAL  
DISCUSSION 
WITH KEY 
SOCIETAL ASSETS 
FOR 
CONVERGENCE 
INTERVENTIONS 

 



 

• FORMULATION OF 
TEN YEAR PROCESS-
BASED MULTI-
STAKEHOLDERS 
PARTNERSHIPS 
(MSP) FOR 
SA/OA/SOA 
DEVELOPMENT 
PROGRAM 

– VMGOAB 

(Vision,Mission, 
Goals, 
Objectives, 
Action Plan, 
Budgets) by 
Farmers/Citizens, 
Governments, 
CSOs/NGOs 



• CONVERGENCE 
IMPLEMENTATION 
OF ASSET BASE 
SA/OA 
DEVELOPMENT 
PROGRAM OF 
ACTION, 
MONITORING AND 
EVALUATION 

 

• CONVERGENCE 
INTEGRATION OF  
FARMERS/CITIZENS, 
GOVERNMENTS, 
CSOs./NGOS 
DEVELOPMENT 
PROGRAM 
INTERVENTIONS 



• COMMUNITY 
PREPARATIONS 
FOR OFFICE 
WITHDRAWAL 
AFTER 10 
YEARS 

     (2001-2011) 

 

• KEY LEADERS 
SUPPORT 
ROLES AFTER 
WITHDRAWAL 
PERIOD 



WHAT WAS 
THE POVERTY 
SITUATION OF 
SAN ROQUE 

AFTER 10 
YEARS (2001-

2011)? 
 

WHAT IS THE 
SITUATION OF THE 
ASSET BASE SOA 
DEVELOPMENT 
PROGRAM AT 
PRESENT (2016 
SEPT)? 
 



CASE 1 RESULTS/IMPACTS 

PRESENCE OF 
PRE SCHOOL 
BUILDING AND 
TEACHER 
 
44 CHILDREN, 3-
5 YEARS OLD 



CASE 1 RESULTS/IMPACTS 

CONSTRUCTED  
SITIO/SUBVILLA
GE MEETING 
HALL AND 
SOLAR DRYER 
CUM SPORT 
AREA 



• FARM TO 
MARKET 
ROAD 

 

• ELECTRICITY 
AND 
HOUSEHOLD 
TV SATTELITE 
RECEPTION 

CASE 1 
RESULTS/IMPACTS 



• LOCAL 
BUSINESS -
5 SARI-SARI 
STORES 
from none 
in 2001 

CASE 1 
RESULTS/IMPACTS 



• AVAILABLE VEHICLE 
FOR FARM 
PRODUCTS 
TRANSPORT TO 
MARKET AND 
HOUSEHOLD/BUSIN
ESS NEEDS 

 

 

 

CASE 1 
RESULTS/IMPACTS 



Marketing Organic Farm 
Products 

Marilou with husband Bert marketing their farm produce in a public 
market in Valencia City every Saturday and Sunday. 
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CASE 1 RESULTS/IMPACTS 



AVAILABLE 
POTABLE 
WATER 

CASE 1 RESULTS/IMPACTS 



PERMANENT 
HOUSES FROM 

TEMPORARY 
HOUSES IN 

2000 



CASE 1 OVERALL IMPACTS 
• ORGANIC AGRICULTURE 

DEVELOPMENT  IS 
BUILDING COMMUNITY 
LIFE’S INTER-INTRA 
GENERATIONS’ RELATIONS 
WITH ORGANIC FARMING 
SYSTEMS 

• ORGANIC AGRICULTURE 
DEVELOPMENT GUARANTEES 
TO MEET THE MINIMUM 
BASIC NEEDS OF SMALL 
FARMING HOUSEHOLDS  
(FOOD, SHELTER, CLOTHING, 
EDUCATION, WATER) – UPLIFT  
FROM POVERTY 



 

CASE 2 :ENGALLADO’S LEARNING FAMILY 
FARM IN VALENCIA CITY, BUKIDNON 

PHP 1 MILLION IN 
A HECTARE 
 
USD 21,000 IN A 
HECTARE 
 
1993 PIONEER 
FARMER LEADER  
 
2014 National OA 
Awardee  



A 

A 

A 

B 

C 
A –Live-n On farm trainng 
cum farm tourism 
B – SRI Org rice-duck 
C – On going mechanical 
rice weeder 
research/innovations 



CASE 2: ENGALLADO’S LEARNING 
FAMILY FARM 



CASE 2: SMALL FAMILY MANAGED 
ORGANIC BUSINESS 



CASE 2 OVERALL IMPACTS 

CASE 2 : SMALL FAMILY FARM IMPACTS 

• ORGANIC FAMILY FARM BUSINESS 
GUARANTEES BEYOND POVERTY 
ALLEVIATION 

– VALUE CHAIN /VALUE ADDING -FROM 
FARM/SEEDS TO PROCESSING, PACKAGING & 
LABELLING, MARKET, CONSUMERS 

 

– ON FARM LOCAL RESEARCH AND INNOVATIONS 

 

 



CASE 3: LOAMC - PHILIPPINES 
LEAGUE OF ORGANIC AGRICULTURE  
MUNICIPALITIES AND CITIES IN THE 

PHILIPPINES 

INSTITUTIONALIZED 
SUSTAINABLE ORGANIC 
AGRICULTURE/ORGANIC 
AGRICULTURE (SOA/OA)  

DEVELOPMENT 
PROCESSES AND 
INTERVENTIONS 



DUMINGAG, ZAMBOANGA DEL SUR 
 

• DUMINGAG, ZAMBOANGA DEL SUR – 2012 
ONE WORLD AWARD (OWA) WINNER 

 

 



 Bislig City 2015 Scorecard 

Highland Function Farm 
27 February 2015 



  

 



BISLIG CITY : A MODEL ORGANIC CITY 
IN THE PHILIPPINES BY 2020 

CITY ORDINANCE 2014-07 – 27.5 HECTARE COAFC AS CITY’S HUB OF OA  
 
CITY ORDINANCE 2015-01 -  CITY-WIDE OA DEVELOPMENT PROCESSES 



• ENROLLS IN THE INSTITUTE OF SOLIDARITY IN ASIA (ISA) 
FOR PROFICIENCY GOVERNANCE SYSTEMS (PGS) 

 

• DEVELOP THE 27.5 HECTARE COAFC AS THE ORGANIC 
HUB IN CARAGA REGION , WITH COAFC MASTER PLAN 
2020  
– CONVENTION HALL, CROP, LIVESTOCK, POULTRY RESEARCH, 

PROCESSING AND PACKAGING DEVELOPMENT CENTERS,  



COAFC MASTER PLAN 2020:  
Comprehensive Land Use 
Investment Plan (CLUIP) 

BASIS OF CLUIF: 

A. Institutional Partnership 

o MOA with BSWM 

B. Scientific-based 

o Soil Survey and 

Mapping 

o Topo Mapping 

C. Experiential-based 
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OPC – Organic 

Processing 

Center:  

1. Organic Food 

Processing 

2. Herbal 

Processing 

3. VCO – Virgin 

Coconut Oil 

3.1. Copra Meal 

for 

livestock/poultry/ 

fish 

3.2. Coir for 

biofert 

3.3. Fiber for 

handicraft, e.g. 

bag for packaging 

 

FTRPC – 

Farm Tools 

Research 

and 

Production 

Center 

DFREC- Dairy 

Farm & 

Renewable 

Energy Center 

VCC –  

Vermi Compost 

Center 

VS- 

Vehicl

e 

Shop 

Zipline 

VIEW 

DECK/COTTAGE 



Viewdeck Fitness 

Center 

Conventio
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AC-

Administration 
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INTEGRATION OF COAFC MASTER 
PLAN 2020 IN ELA (EXECUTIVE 

LEGISLATIVE AGENDA) 2017-2019 

 



SUSTAINABLE AGRICULTURE MINISTRY  
2015 CONSOLIDATED REPORT 

 
BREAD LIFE FAMILY FARM ENTREPRENEURIAL 
SCHOOL & ARCHDIOCESE  CLIMATE-FRIENDLY 
SUSTAINABLE AGRICULTURE LEARNING AND 

TRAINING FAMILY   
(A-CSALT)FARM 

 
FR. RENE SOLDEVILA, SSJV, FR. GIL 

ESCALANTE,SSJV & V. I. TAGUPA 
 
 

9 FEBRUARY 2016 



SAFEGCC’S TRANSFORMATION & 
INVESTMENT APPROACHES 

SAFEGCC INC 

CORE FUNCTIONS 

CLIMATE RESILIENT 
SMALL FF  

ECOINTENSIFICATION 
INVESTMENT 

LOCAL ON FARM 
RESEARCH AND 
INNOVATIONS 

STRATEGIC 
FUNCTIONS for 
societal change 

TRANSFORMATIVE 
SOA EDUCATION 

CO-CREATION 
OF 

COMMUNITY-
WIDE SOA 

MASTER PLAN 

CONSULTANCY 

Biodynamic Rice-based 

Ecointensification Agri-

eco-tour Diversified  

Learning Investment  in  

Family  farm 

Entrepreneurial School 



5th AORC. 1-4 Dec. 2015. 
DOA. 

ABSA Dev't.: OT in SFF Ecointensification 
in the Phils. 
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2013-2018 MASTER 

PLAN 

 

WITHOUT 

EXTERNAL 

FUNDING – Family’s 

Investment 

 

1.5 hectare 

BREAD LIFE  

FAMILY FARM 

ENTREPRENEURIA

L SCHOOL 



ARCHDIOCESE  CLIMATE-
FRIENDLY SUSTAINABLE 

AGRICULTURE LEARNING 
AND TRAINING FAMILY   

(A-CSALT)FARM 
 
LOCATION: 
Mother of Perpetual Help 
Parish, Baliwagan, Misamis 
Or. 
 
Hosted by: 
SAFEGCC INC. –BREAD LIFE 
FAMILY FARM 
ENTREPREURIAL SCHOOL 
 







Part 1: Trainer’s Training Series on the 
Principles and Application of Asset Base 

Sustainable  Agriculture Development for  
Climate Resilient Small Family Farming 

Livelihood Investment . 31 Aug – 4 Sept 2015  

Transformative and Stewardship Catholic Social 
Teaching Education in Asset   Base  Sustainable 
Agriculture Development  in the Archdiocese of 

Cagayan de Oro 
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2. Sustainable Agriculture Integration in San 
Jose de Mindanao Seminary on First Sem. SY 

2015-2016 



 

5th AORC. 1-4 Dec. 2015. 
DOA. 

ABSA Dev't.: OT in SFF Ecointensification 
in the Phils. 
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Sustainable Agriculture Integration 

in San Jose de Mindanao 

Seminary on First Sem. SY 2015-

2016 



FRAMEWORK/PRINCIPLES/ 
PHILOSOPHY/PRACTICES OF SUSTAINABLE 

AGRICULTURE DEVELOPMENT  

5th AORC. 1-4 Dec. 2015. 
DOA. 
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PEOPLE/ 
FARMERS 

NATURE/ENVIRONMENT/ 
ECOLOGY 

ABSA Dev't.: OT in SFF Ecointensification 
in the Phils. 

SWITCHING  TO ORGANIC CROP CONSUMPTION IS EQUIVALENT TO EATING 

ONE OR TWO ADDITIONAL PORTIONS OF FRUIT OR VEGETABLES PER DAY 

GARDEN 

OF EDEN 

C

R

E

A

T 

I

O

N  

LIFE 



VISIT OF AFACI-ANSOFT SOUTH KOREA DR. KIM 

& DR PARK WITH HONORABLE CAMIGUIN 

GOVERNOR  JESUS JURDIN ROMUALDO, AFACI-

ANSOFT SOUTH KOREA DR. KIM AND DOR. 

PARK AND AFACI-ANSOFT PHILS. DR. RODEL 

CARATING ON OCT. 14-16, 2015 



Part 3: Camiguin Province Organic Core Group 
(OCG) Sustainable Organic Agriculture Education 

Series. 14-20 Sept 2015 
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CAMIGUIN  PROVINCE ORGANIC CORE 

GROUP – SACOED. 18 SEPT 2015 



4th 2015 IDSANET-ICB (Inter-Diocesan Sustainable Agriculture 
Network Coordinating Body) Meeting. Mother Ignacia Social 

Action Center (MINSAC). Carmen,  Cagayan de Oro City. 26-27 
August 2015.    



TRANSFORMATIVE EDUCATION 
HOUSE 



 ARCHDIOCESAN  YOUTH SUSTAINABLE 
ORGANIC AGRICULTURE ACTION 

NETWORK (AYSOAAN) 



LESSON LEARNED 

• OA IS A KEY DEVELOPMENT APPROACH 
AND/OR TOOL IN POVERTY ALLEVIATION 
AND FAMILY FARM/ SOCIETAL 
TRANSFORMATION 
– GUARANTEES BASIC NEEDS OF FAMILY FARMS 

– GUARANTEES BEYOND BASIC NEEDS OF FAMILY 
FARMS – VALUE ADDING/ VALUE CHAIN 

– EFFECTIVE MSP COMMUNITY-WIDE/VILLAGE-
WIDE/BARANGAY-WIDE/MUNICIPALITY/CITY-
WIDE 

 



STRATEGIC SUSTAINABILITY 
CHALLENGE 

• HOW TO CONITINUE OA AS A WAY OF LIFE 
WHEN NGOs/CSOs ARE WITHDRAWING 
FROM THE COMMUNITY? 

 

• WHAT OA DEVELOPMENT SUSTAINABILITY 
MECHANISMS SHALL BE INSTITUTED IN THE 
POOR FARMING COMMUNITIES? 

 



STRATEGIC SUGGESTION 

• LOAMC TO MAINSTREAM AND 
INSTITUTIONALIZE IN MUNICIPALITY-
WIDE AND CITY WIDE OA DEVELOPMENT 
PROGRAM 

 



General Overview of Agricultural  Development 
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Traditional 
Agriculture 

Modern 
Agriculture or 
Green 
Revolution (GR) 

Genetic Engineering 

Sustainable 
Agriculture 

•Indigenous knowledge 
systems or IKS 
(movement of moon, 
stars and position of 
planets) 

•Stewardships in GOD’s 
creation/respect and 
preservation of 
environment/ecology/na
tural resources 

•Planting of several 
crops in one farm 
(diversification 

•Exclusion of IKS = non 
scientific 

•Profit oriented 

•Use of chemical 
fertilizers –BROKEN 
CYCLES 

•Use of chemical 
pesticides - POISONS 

•Use of Chemicals 
responsive seeds or 
High Yielding Varieties  

•Loans with high 
interest 

•Monoculture/cropping 
or using only one crop- 
LOSS OF DIVERSITY 

GR + Modification of 
organism or 

Genetically Modified 
Organism (GMO) 

1. Ecologically sound 

2. Economically viable 

3. Socially just or social 
equity 

4. Culturally 
appropriate/sensitive 

5. Appropriate Technology 

6. W/Holistic Science 

7. Total Human 
Development 

Stage I 

B4 1960’s 

  Stage II  

1960’s 

    Stage III 

1990’s 

AGRICULTURE DEVELOPMENT 
IS NOT SUSTAINABLE 

AGRICULTURE DEVELOPMENT 

Framework/Principles/Philosophy and 
Best Practices: Focus  Application in Soil 

Health Assessment and Management 



SALAMAT 
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SA 

KNOWLEDGE TO 
WISDOM  
  

PRO GOD 

PRO LIFE 

PRO ENVIRONMENT 

Framework/Principles/Philosophy and 
Best Practices: Focus  Application in Soil 

Health Assessment and Management 

NEW MISSIONARY IMPULSE FOR SOCIETAL    
    CHANGE 
REIGN OF GOD TO IMPACT ALL DIMENSIONS 
    OF SA/ SOA/ABSA     HUMAN LIFE 




